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REPLACEMENT PARTS

Spare parts for all models of Hercus Lathes
are always readily available and may be
obtained through the supplier of the lathe.
To avoid delays and misunderstandings,
parts should always be ordered by their part
numbers, which may be found in this book.
As improvements and alterations are from
time to time made to these machines, it is
advisable to give also the serial number of
the lathe. This will ensure that the parts
supplied are the correct ones for the
particular machine. The serial number is
located at the tailstock end of the bed
between the two rear vee ways as shown in
the illustration.

Model CTM

The model designation of the 260 lathe
is made up as follows:
Basic model is specified A, B or C

All belt drive lathes hav il
Long beds have (5
Metric lathes have M
Hardened beds have H
Instrument versions have N
HERCUS 260 LATHE
BED
Part No.  Model  Name Part No.  Model  Name
5H1 Short Bed 5H39 A Key For Leadscrew
5H2 L Long Bed 5H41 B Leadscrew
5H3 H Short Hard Bed 5H42 BM Leadscrew
5H4 H Long Hard Bed = 5H43 BL Leadscrew
A 5H11 Headstock Foot 5H4 BLM Leadscrew
5H12 L Packing Piece 5H4S5 C Leadscrew
SH14 Tailstock Foot 5H46 ™M Leadscrew
5H15 Set Screws, Feet To Bed 5H47 cL Leadscrew
5H16 Levelling Bushes 5H48 LM Leadscrew
5H21 Short Rack 5H51 A Collar For Leadscrew
5H22 L Long Rack 5H52 A Roll Pin For Collar
5H23 Rack Screws (5) L(7) 5H53 A Thrust Washer
5H31 A Leadscrew 5H54 A Roll Pin For Washer
5H32 AM Leadscrew 5H55 A Nut For Washer
i 5H33 AL Leadscrew 5H56 B-C Key For Leadscrew
41 61 mg 1521 54 5H34 ALM Leadscrew 5HE1 A Rear A Bracket
R o a RIS 5H35 AN Leadscrew 5H62 B-C Rear C Bracket
i v &9 5H36 AMN Leadscrew 5H63 Screws For Brackets
3 5153 5H37 ALN Leadscrew 5H64 B-C Front € Brackets
5H38 ALMN  Leadscrew
v
TAILSTOCK
Assembly
] No. Name
5HY6 Tailstock Assembly
Part No. Name Part No. Name
b End 1 5H71 Tailstock Base 5HB2 Stop Pin
J 4 = I il ‘ b7 L8 5H72 Set Over Screws 5H83 Nut For Pin
. pEE- 5H74 T:iilslock‘ Body 5HB4 Key For Barrel
5H75 Clamp Plate 5HES Barrel
82 78 81 79 80 - 75 5H76 Clamp Bolt 5HB6 Tailstock Screw
76 5H77 Clamp Nut 5H87 Nut For Body
5H78 Eccentric Shaft SHE8 Handwheel
5H79 Lever 5Hg9 Handle

5H80 Handle 5H90 Pin for Handwheel
4 5H81 Keep Screw 5H91 Binding Lever
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HERCUS 260 LATHE
HEADSTOCK
Assembly
No. Name
5HY1 Headstock Assembly
Part No. Name Part No. Name
5H101 Headstock Body 5H125 Screw For Nut
5H102 Spindle 5H126 Pad For Screw
5H104 Front Bearing 5H131 Back Gear
5H105 Rear Bearing 5H133 Eccentric Shaft
5H106 Front Bearing Cover 5H134 Front Eccentric
5H107 Rear Bearing Cover 5H135 Pin ForEccentric
5H108 Screws For Cover 5H136 Rear Eccentric
5H109  Front Seal 5H137  Pin For Eccentric
5H110 Rear Seal 5H138 Tension Screw
5H111 Elbow For Oiler 5H139 Tension Spring
SH112 Oiler 5H140 Tension Pad
5H116 Bull Gear 5H141 Stop Screw
5H117  Key 5H142  Nut For Screw
5H118 Pin For Bull Gear 5H150 Drive Belt
5H119  Spring For Pin 5H151  Speed Chart
gggg sGear C?ne 'f‘JI[IleY 5H155 Screws For Chart
RACEIIOI LU ey 5H156  Front Clampbolt
5H123 Spring For Spacer
3124 Take Up NmP 5H157  Rear Clampbolt
REVERSE BRACKET
Assembly
No. Name
5HY5 Reverse Bracket
Assembly
Part No. Name
5H158 Spacing Bush
5H159 Screw For Bush
5H161 Reverse Bracket
5H162 Reverse Shaft
5H163 Key For Shaft
5H164 Felt For Shaft
5H165 Reverse Gear
5H166 Nut For Shaft
5H171 Twin Gears
5H172 Stud For Twin Gear
5H173 Nut For Stud
5H174 Oil Wick For Stud
5H175 Plunger
5H176 Bush
5H177 Spring For Plunger
5H178 Knob For Plunger
5H179 Pin For Knob
HERCUS 260 LATHE
DRIVE UNIT
Assembly
No. Name
5HY36 Drive Unit
Part No. Model Name Part No. Model Name
5H201 Drive Frame 5H229 Knob For Lever
5H202 Screws For Frame 5H230 Stop Pin
5H203 L Screw For Long Bed 5H231 Screw For Pin
5H204 Screw For Yoke 5H232 Washer
5H206 Bearings 5H233 Pin For Eccentric Shaft
5H207 Bearing Caps 5H234 Eyebolt
5H208 Screws For Cap 5H235 Pivot Pin
5H209 Yoke Arm R.H. 5H236 Washer
5H210 Yoke Arm L.H. S5H237 Belt Nut
5H211 Countershaft 5H241 Motor Base
5H212 Cone Pulley 5H245 Hinge Shaft
5H213 Key For Pulley 5H246 Screw For Shaft
5H214 Screw For Pulley 5H247 Strap For Motor Base
5H215 Spacer For Pulley 5H248 Washer For Foot
5H216 Drive Pulley 5H249 Screw For Foot
5H219 Collar 5H250 Screw For Base
5H220 Screw for Collar 5H251 Washer For Base
5H225 Pivot Shaft 3 Motor Belt
5H226 Screw For Pivot Shaft i:;:z fsv\umr ey
N crews For Motor
5H260 Screw For Pulley
GUARDS
Part No. Model  Name Part No. Model Name
5H265 Rear Guard 5H286 Clevis Pin
5H266 Hinges 5H287 Washer
5H267 Screws (Long) 5H288 Pin For Clevis
5H268 Screws (Short) 5H289 Guide Pin
5H269 Interlock 5H290 Pin For Switch Rod
5H270 Screws For Interlock 5H291  Opt. Operating Lever
5H271 A Front Guard A 5H292  Opt. Stud For Lever
5H272 B-C Front Guard C 5H293  Opt. Pin For Lever
5H273 Screws For Front Guard 51294 Opt.  Washer For Stud
5H281 Top Guard 5H295 Opt.  Micro Switch
5H285 Switch Rod 5H296 Mushrooms
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HERCUS 260 LATHE

GEARBOX

Assembly
No. Model  Name
SHYB A A Gearbox Assembly
5HY9  AM AM Gearbox Assembly
Part No. Model ~Name Part No. Model Name
5H501 A Gearbox—Inch 5H545 Tumbler Shaft
5H502  AM Gearbox—Metric 5H547 A (1) Tumbler Lever
5H503 Bush For Gearbox AM (2)
5H504 Pin For Bush SH548 A Tumbler Lever—Inch
5H506 A Input Shaft—Inch 5H551 A1) Tumbler Gear
5H507  AM Input Shaft— Metric AM (2) : '
5H552 A Tumbler Gear—Inch
5H508 A Output Shaft—Inch
5H509 AM  Output Shaft—Metric  5H553 CompoundildicilEael)
3B e SHS54 A Idler Gear—inch
5H515 Double Gear 5H555  AM Compou:gd Idler—
5H516 Cone Gear—20T Metric (19 & 36T)
SH517 Cone Gear—22T 5H556 tdler Pin i
5H518 A Cone Gear—23T 5H557 Bearing for Ih.er
5H519 Cone Gear—24T 5H176 ambIchBLshInES
SH520 A Cone Gear—26T SHS63 Plungers
5H521 Cone Gear—28T 5H564 Springs e
SH522 AM  Cone Gear—30T 5H178 Knobsifon TUIDIG
5H523 Cone Gear—32T 5H566 Pin ror Knob
SH524 Cone Gear—36T 5H569 Stop:Pin FariTumbler
SH525 A Cone Gear—38T 5H570 OjleritoriCearbox
5H526 AM  Cone Gear—40T 5H571 FelesinputiShatt
5H530 A Flanged Collar 5H572 Felt—Output Shaft
5H531 Thin Collar 5H573 Felt—Tumbler Shaft
5H532  AM Wide Collar 5H574 Double Felt— Tumbler Shaft
e A S 5H575 Rubber Mat
SH534 A Pin For Flanged Collar 1581 Quadian
il Sl 5H582 Clamp Screw
AL et 5H236 Washer for Drive Shaft
5H536  AM Pin For Wide Collar 5H584 Nut For Drive Shaft
5H537 Pin For Sleeve
5H585 Idler Bolt
SHS38 A Key For Gear—Inch .
5H586 Idler Bushing
SH539 A Key for Cone—Inch :
: 5H587 Washer For Bushing
5H540 AM Key For Cone—Metric
: 5H588 Nut For Idler Bolt
5H541  AM Key For Gear—Metric :
Sien S e 5H590 Drive Screws For Chart
ey-LonEnange Ciean 5H591 A Chart—A
5H592  AM Chart—AM
1
HERCUS 260 LATHE
APRON
Assembly
No. Model Name
SHY11 A&B A Apron
5HY12 AM - BM  AM Apron
SHYM C Apron
5HY15 ™M CM Apron
Part No. Model Name Part No. Model  Name
5H601  A—B Apron A 5H573  A—B  Felt For Worm
5H602 € Apron C 5H646 A—B  Oilwick
5H606  Inch Half Nut—Inch 5H648 A—B  Wormwheel
5H607  Metric  Half Nut—Metric 5H649 A—B  Pinion Sleeve
5H609 Half Nut Screw 5H650 A—B Clutch Shoe
5H610 Nut For Screw 5H651 A—B Clutch Shoe Expander
5H6T1 Half Nut Cam 5H652 A—B  Control Shaft
5H613 “V* Pin for Cam 5H654  A—B Spring For Control Shaft
5H614 Spring For Cam 5H655  A—B  Clutch Knob
5H615 Screw For Spring 5H656  A—B Screw For Knob
5H616  A—B Interlocking Bar ShiRll A—B:  [dlsi Gear
5H621 A—B Rack Pinion “A” 5H662 A—B  Shifter
5H622 C Rack Pinion “C s oAb oe
5H623 Rack Gear 5H664 A—B  Pin For Lever
5H624 Pin For Rack Gear 5HE65 A—B  Plunger
b2 N At TEInion STy 5H666  A—B  Spring For Plunger
5H626  C Pinion Stud "“C 5H667 A—B  Shifter Knob
5H627 Screw For Stud 5H668 A—B Pin For Knob
5H631 Handwheel Pinion 5H671 A—B  Cross Feed Pinion
5H632 Spring For Pinion 5H672  A—B Cross Feed Gear
5H633 Handwheel 5H673 A—B  Cross Feed Stud
5H634 Handle 5H674 A—B  Spring For Stud
5H635 Pin For Handwheel 5H675 A—B  Grub Screw For Stud
5H636 Oilers For Apron (2) 5H624  A—B Pin for Cross Feed Gear
HIBILET AssBi S aproniWarm 5H681  A—B  Oil Trough Cover
5H642  A—B Nut For Worm 5HEED A—B  Gasket
Siibe A8 KeyiforWaim 5HG83  A—B  Screws For Cover
5Hé44  A—B Pin For Key 5H684 A—B  Screws For Cover CSK
5H111  A—B  Elbow For Qiler















